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Building composting 
champions through Brisbane’s 

Master Composters Course

Waste Expo – Melbourne 2022
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• What is the Master Composters Course?

• Background

• Council’s multi-targeted approach

• Courses around the world

• Features of the course

• Outcomes

• Benefits to Council and community

• Questions

Summary of presentation
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• Intensive in-depth course for experienced composters 

• designed to build networks and community to 

promote and support composting 

• Includes: 

• the science of composting

• worm farming, Bokashi, black soldier fly larvae

• Composting industry

• business and employment opportunities

• facilitation skills, advocacy and networking

• On completion:

• 20 volunteer hours 

• Master Composter certificate

• Only master composter course in Australia

What is the Master Composter Course?
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Background

• About half of the general waste bin is 
organic waste

• Increasing costs and landfills bans

• Environmental impact:

• Lost resources for soils

• Greenhouse gas emissions

• Compost sequesters carbon
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Home 
composting

Community 
Composting

FOGO

• Compost rebate 
program 

• Compost education

• Community 
compost hubs

• Sharewaste

• Garden waste 
collection

• Food waste 
recycling pilot

Multi targeted approach

Master Composters

• Advice and assistance to 

home composters

• Operating community 

compost hubs

• Support residents with 

FOGO behaviours and 

acceptance
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International examples
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• Site tour

• Intro to waste issues

• Reducing food waste

• What is compost?

• How to compost

• Trouble-shooting 

• Worm farming

• Black Soldier Fly 
Larvae

• Guest speaker from 
industry

• Intro to soil

DAY 1

• Revision

• Soil testing

• Guest speaker: 
previous graduate

• Encouraging 
composting

• Advanced composting 
methods

• Practical activities

• Planning volunteer 
hours and future 
activities

DAY 2

Course outline
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Resources
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Site tours
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• Soil testing

• Sieving compost

• Turning compost

• Compost building

• Harvesting worm castings

• Removing contaminants

• Smelling, touching and 

looking at compost

Practical activities



SECURITY LABEL: OFFICIAL

Collaboration

• Problem solving

• Creating friendships

• Networking

• Sharing experiences
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Industry knowledge

• Industrial composting

• Challenges and opportunities

• Innovations

• Future thinking
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Volunteer hours: logbook
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• Community compost hubs

• School gardens

• Grow-it-forward gardens

• Setting up composting at multi-
unit dwellings

• Running workshops

• Online advice

• Information stalls

• Helping friends, family and 
neighbours

• Setting up workplace composting

• Speaking at the Master 
Composters course

Volunteer activities
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• Wendy: micro 
business

• Renae: Recycling 
centre

• Chris: Connecting 
community

• Michael: mini circular 
economy

Graduates
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• Interaction with each other and 
outside visitors to the site

• Capturing feedback, insights and 
suggestions

• Volunteer opportunities and events 

• Relevant videos, photos and other 
shared pieces

Engagement HQ platform
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• The course has been run 6 times over 
3 years

• 131 people have attended the course

• 2,620+ volunteer hours in the 
community

• Average cost per course $4,000 
(approx. $183 per person)

Outcomes
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To Council:

• reduce waste to landfill – more home 
composters

• provides troubleshooting support for 
home composters – prevents people 
‘giving up’

• develops community acceptance of 
composting and related programs 

• improves quality of home compost for 
soils

• reduces contamination in FOGO bins

• reduces GHG emissions

• improved relationship and trust for 
Council

• high return on investment

To the community:

• empowers community members to take 
‘expert’ roles

• provide a local, accessible source of advice 
and help

• relaxed learning from friends, family or 
neighbours

• information can be provided with cultural 
and language nuances

• strong community connections are formed

• supports community composting initiatives

• supports urban agriculture

• enhances small business, start-ups and 
innovations

Benefits
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Questions?


